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Exploring and Implementing Boyer’s Six Components of Community

According to Charles Boyer, all communities must embrace the six components listed below.

Purposeful — Communities are intentional in their actions and have a shared vision.

Open — Communities welcome all of its participants and makes them feel included.
Disciplined — Communities follow shared guidelines and norms for everyone’s well being.
Caring — Communities give support and nurturance to its members.

Celebrative — Communities rejoice individual and collective successes and accomplishments.

Just — Communities are based on mutually accepted standards of fairness and equality.

What ways can create these community standards in your community?
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Create A Time Line of the Year — What will the year look like in your community?

August/September January
October February
November March
December April/May
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Ways You Can Be An Ally

1. Defend The Absent or Silent — Confront offensive and negative jokes,
comments and assumptions.

2. Use Your Power For Good — Work on challenging the ideas of
members in our dominant group.

3. Change Your Assumptions — Make your decisions from a different
frame of reference

4. Be A Minority— Put yourself in situations where you are the minority,
where most people do not look like you or have the same sexual
orientation as you.

5. Ask Questions — Try to learn what you can do to help groups different
from your own — engage directly with those groups.

6. Be Comfortable Being Uncomfortable — Learn that being an ally will
sometimes make you feel uncomfortable — and that’s just fine!

7. Change Your Eyes — See and experience the world from someone
else’s perspective.

8. Be Kind Before Right — Instead of trying to do the “right thing” from
your perspective, try to be kind from someone else’s.

9. Challenge The System — Speak out against systems that promote
injustice by not serving the needs of everyone.

10. Don’t Stop! — Realize that being an ally is more than just a 9-5 job,
but a way of being, all the time.
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Cabrini College Residence Life

Looking Inside the Toy Box Finding
your Leadership Style

Building Your Communidr

Sunday, August 17, 2003

Tom Segar-Educational Consultant
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